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Monday, November 14, 2016



 2015 – Changed Fiscal Year to a Calendar Year –
Matches Property Tax Levy

 2016 –
◦ New Board Strategic Priority Process in Spring Leads 

Into the Annual CIP/Budget Process

◦ Provided Advance Question and Answer Process for 
Village Board and Residents

◦ Additional information provided on line item budget 
variances
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 2017 Proposed Budget Below Budget Ceilings 
Approved by the Board in June 2016

 100% of Small Property Tax Increase Devoted to 
Increasing the Street Infrastructure Program

 2nd Consecutive Year that Property Taxes for Non-
Capital Expenditures Go Down

 Total 2017 General Fund Operating Expenditures 
Increase by Only 0.7% Over the Prior Year’s Budget

 Continued Focus on Organizational and Long-term 
Planning

 Continued Examination of Business Processes-
Contracting, Reduction in Fleet Size, Insurance 
Options, etc.
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Current/Recent Capital Improvements
Funded
• Parkway Ash Program- $8,000,000

• Public Parking Repairs- $2,500,000

• Police Station Construction Costs- $27,985,000

• Annual Water Main Replacement- $1,500,000
($3,000,000 by 2020)

• Annual Water Tank Paint./Meter Replacement- $1,000,000

• Current Road Reconstruction/Replacement- $8,685,000

• Corridor Beautification Projects- $1,461,700

To Be Funded 
• Stormwater Control Project- TBD
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SUMMARY OF TOTAL STREET EXPENSES AND BUDGETS
STREET PAVEMENT STUDY RECOMMENDS $8.5 MILLION PER YEAR (2016 DOLLARS)
FY2015 THROUGH 2021

8 MO. PER.
ENDING

2014-15 DEC. 2015 2016 2017 2018 2019 2020 2021
FUND DESCRIPTION BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET

GENERAL IN‐HOUSE PAVING PROGRAM* 338,100 396,000 460,000 460,000 460,000 460,000 460,000 460,000
GENERAL ROADWAY PATCHING PROGRAM** 0 0 200,000 200,000 200,000 200,000 200,000 200,000

OPERATIONS SUBTOTAL 338,100 396,000 660,000 660,000 660,000 660,000 660,000 660,000

CAPITAL PROJECTS FUND STREET RESURFACING PROGRAM*** 3,865,176 3,663,409 5,159,102 6,100,000 6,200,000 6,300,000 6,400,000 6,500,000
CAPITAL PROJECTS FUND PAVEMENT CRACK SEALING PROGRAM 100,000 100,000 125,000 125,000 125,000 200,000 200,000 200,000

SUBTOTAL 3,965,176 3,763,409 5,284,102 6,225,000 6,325,000 6,500,000 6,600,000 6,700,000

MFT STREET REHABILITATION PROGRAM**** 2,620,910 3,124 4,160,000 1,800,000 1,800,000 1,800,000 1,800,000 1,800,000
CIP SUBTOTAL 6,586,086 3,766,533 9,444,102 8,025,000 8,125,000 8,300,000 8,400,000 8,500,000

  TOTAL STREET CAPITAL & MAINT. BUDGET 6,924,186 4,162,533 10,104,102 8,685,000 8,785,000 8,960,000 9,060,000 9,160,000

*New in‐house paving/edge grinding program in PW initiated in FY2013 AT $300K.
**New $200K roadway patching program in PW initiated in 2016.  Cost covered by an annual $200K transfer to the General Fund from the SWANCC Fund.
***FY2015 transfer of surplus funds from the General Fund = larger resurfacing program in 8 month period and 2016.
       2016 includes additional $1.5 million property tax for street purposes and additional $300K annual transfer to the Capital Projects Fund from the SWANCC Fund.
       2017 includes additional $700K property tax for street purposes.  (Board approval required as part of upcoming 2016 levy)
****Street Rehab costs higher in 2016 ‐ no program in 8‐month period due to timing.

  2016 TWO‐YEAR STREET FUNDING IMPROVEMENT GOAL OF
$8.5M TOTAL STREET SPENDING (IN 2016 DOLLARS) TO 
MAINTAIN CURRENT "GOOD" RATING:

       ANNUAL SWANCC TRANSFER 500,000
     ADDITIONAL 2015 PROPERTY TAX LEVY 1,500,000

     ADDITIONAL PROPOSED 2016 PROPERTY TAX LEVY 700,000

TOTAL ADDITIONAL FUNDS 2,700,000
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 PROPOSED

EXTENDED 2016 LEVY DOLLAR %
2015 LEVY FOR 2017 CHANGE CHANGE

VILLAGE
CAPITAL IMPROVEMENT* 4,500,000 5,200,000 700,000 15.56%
OTHER VILLAGE LEVIES 28,748,168 28,697,950 (50,218) -0.17%

TOTAL VILLAGE TAX LEVY 33,248,168 33,897,950 649,782 1.95%

TOTAL LIBRARY TAX LEVY 13,830,091 13,830,091 0 0.00%

GRAND TOTAL TAX LEVY 47,078,259 47,728,041 649,782 1.38%

 

*Capital Projects Fund increase reflects $700,000 for the final phase of the $2.7 million increase for the Street Program.

VILLAGE OF ARLINGTON HEIGHTS
TOTAL PROPOSED VILLAGE AND LIBRARY CALCULATIONS

(2016 Tax Levy for the 2017 Budget with 2015 Extended Tax Levy)
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Public Safety  64%
Public Works  18%

82%

2017
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 $20,000 for New Hotel Visitor’s Guide

 Proposed New Assistant Planner

 $22,000 to Purchase Software and Handheld Digital 
Equipment to Improve Record Keeping and Customer 
Service – Environmental Health Officers

 $75,000 One-time Professional Engineering Service 
to Allow for the Implementation of an Annual Design 
/Oversight Schedule Change

 $103,000 for Annual Membership in the Northern 
Illinois Regional Crime Laboratory
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Monday, November 14, 2016



 Initiated New Process Linking the Village Board’s 
Strategic Priorities to the 2017 Budget:

Department Operations Reports

Village Board Strategic Priorities

Business Plan

2017 Proposed Budget
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 Website Redesign Implementation

 Update of Liquor Code

 Downtown Events and Activities

 Parking System Improvements

 Integrating New Technology Into Organizational 
Business Processes
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 Enhanced Risk Management

◦ Class and Compensation Study (Budgeted in 2016, 
Results anticipated in early 2017)

◦ Customer Service Training

◦ Long Term Staffing/Succession Planning
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 Complete Review of the Zoning Code

 Notable support on various other projects
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 Develop New Storm Sewer Utility Fee Options 
Based on:

◦ Required separate storm sewer system maintenance
◦ Board approved storm water control infrastructure 

projects

 Implement New Paymentus Bill Payment 
Solution
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 Review of Building Processes

 Evaluate Department Technologies :
◦ Review of software 
◦ Upgrade cell phones / new I-pad

 Vacant Space Pre-inspection Pilot Program

 Update Building Codes
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 New Police Station – Project Oversight

 Downtown Entertainment Market Research

 Encourage Development of Block 425

 Corridor Improvements:
◦ South Arlington Heights Road 
◦ Rand Road
◦ Northwest Highway

 TIF Redevelopment

 Revamp Hotel Visitor’s Guide

 New entry-level Assistant Planner/
Reduce Professional Services
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 New membership in the Northern Illinois 
Regional Crime Lab (NIRCL)

◦ Greatly improved evidence turnaround time
◦ Straight forward transition that utilizes the existing 

evidence inventory software
◦ $103,000 annual membership funded through the 

Criminal Investigations Fund

 Opioid Task Force Recommendations

 Design/Construction of a New Police 
Station/Temporary Facility
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Wednesday, November 16, 2016



 New “Walk Arlington” Program – Bicycle 
Pedestrian Commission

 Other Commissions – Status Quo
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 $225,000 for the Village Operating Contribution
$51,000 toward the Restricted Contribution Reserve

 Theater Net Income:
◦ 8-Month Prior Period = $3,200
◦ 2016 Projected = $1,247
◦ 2017 Budgeted = $16,100

 Net Income helped reduce Theater’s negative working 
cash to a projected ($71,312) as of 12/31/16. The 
Villages Restricted Contribution Reserve for the 
Theater will be $68,500 as of 12/31/16.
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 Incorporate 2013 US Food & Drug Administration 
Food code:

◦ Implement New Software / I-Pads for Food Sanitation 
Inspectors

 New Groot Contract Working Well

 Smooth Transition for Meals on Wheels to Catholic 
Charities from Community Nutrition Network
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 Adjustment of Road Program’s Annual Bid Schedule 
to Accommodate Larger Size Program and Avoid 
Conflicts:
◦ Annual program increased by $2.7 million over two years
◦ Provide additional $75,000 in 2017 for consultant services 

needed during schedule change

 $35,000 Cartegraph Data Conversion needed to 
Implement New Engineering /Public Works Work 
Order/Management System

 Planning for Storm Water Control Improvements in 
2018-2022 CIP (Engineering & Public Works)
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 Realigned Expenditures to Accounts That More 
Properly Describe the Work

 Completion of the Seven-year $8 million Emerald 
Ash Borer (EAB) Parkway Tree 
Removal/Replacement Program During 2017

 Water System Infrastructure Improvements:
◦ Multi-year plan to increase water main replacement 

program from $500,000 to $3 million per year
◦ 2017 water main replacement budget = $1.5 million

 Planning for Storm Water Control Improvements 
in 2018-2022 CIP (Engineering & Public Works)
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 Parking garage Rehabilitation Project
◦ 2017 = $810,000 for the Vail Street Garage

 Paver Brick Enhancement & Increased 
Maintenance 
◦ 2017 = $395,000

 Implement New Work Order /Management 
System (Engineering & Public Works)
◦ 2016 + $128,000 for software
◦ 2017 = $0
◦ 2018 = $60,000 for annual maintenance
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 Central Dispatch – JEMC Membership

 Re-attainment of ISO 1 Rating

 Integrated Mobile Health Care

 Improve Response Times

 Reduce Firefighter Injuries

 Improve Training Technology Infrastructure
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